TOWN OF CLAVERACK

REGULAR MONTHLY MEETING

March 10, 2013

The Regular Monthly Meeting of the Town Board of the Town of Claverack, Columbia
County, New York, was held at the Town Hall, #836 Rte. #217, Mellenville, New York.
Meeting called to order at 7:06 p.m. by Supervisor Robin Andrews, who led in a moment
of silence in memory of Vernon Higgins and the Pledge of Allegiance to the Flag.

Present:
Robin Andrews Supervisor
Clifford Weigelt Councilman
Michael Johnston Councilman
Robert Preusser Councilman
Katy Cashen Councilwoman
Louis LaMont Superintendent of Highways
Michele Fuchs Clerk Pro-Tem
Absent:
Mary J. Hoose Town Clerk

Motion by Councilman Johnston, seconded by Councilman Weigelt for approval to
accept minutes of Regular Monthly Meeting of February 14, 2013 and minutes for
February 26, 2013 workshop. Carried.

Motion made by Councilman Johnston, seconded by Councilman Weigelt for all future
Town Board meetings, as well as workshop meetings to be recorded. Carried.

Highway Superintendent Lamont presented a report of his department’s activities. In
the month of February, there were several occasions that the Department was called
out to salt, sand and plow roads. He also reported, “ditching” activities on Courts Lane.
The employees have also been preparing the Sweeper for spring clean up.

Dog Control Officer’s Report received and on file in Town Office for review.

COMMITTEE REPORTS

HISTORIC PRESERVATION ADVISORY COMMITTEE - lan Nitschke — Mr. Nitschke read
from the report, which he brought to the meeting. He noted that the Town’s 225"



birthday was celebrated with a generously donated cake on March 7. A copy this report
is annexed to these minutes.

AGRICULTURAL ADVISORY COMMITTEE -- Chairman Peter Reiss presented his
committee report. A copy is on file for review in the Town Office.

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE — Tom Williams — Mr. Williams
read from his February 20, 2013 report also brought to this meeting. He noted that the
committee is considering holding an “Economic Development Forum” whose invitees
might include the appropriate politicians (federal, state, county and local), business
owners, residents and the media. He also mentioned the Committee working to create a
“formal identity” for the EDC, to include a presence on the Town’s web site. The
committee has also met with the perspective purchasers of the Claverack School, as well
as with a developer who is interested in building within the Town and a current business
owner who is planning to develop an additional business interest in the Town. A copy of
this report is also attached.

CORRESPONDENCE: Below is a list of correspondence received by the Town since the
February 14, 2013 Board Meeting:

- Claverack Garden Club consideration of support for Claverack Gardeners
Committee: Read by Sylvia Schummann, who was in attendance. She also gave
a short presentation on the club’s functions of education and promoting
gardening activities within the town. She also stated they are looking for new
members.

- Columbia County Office of the Aging — Senior Citizen of the Year Nominations

- National | Grid Annual Municipal Meeting Invitation

- Columbia County Emergency Management Press Release on Emergency
Notification System Testing Completed

- Columbia County Planning Board recommendation in reference to Claverack
Zoning Map and the Big Up

- Columbia Land Conservancy — events and training opportunities

- Columbia County Emergency Management letter regarding updating the County
Hazardous Mitigation Planning Grant

- Sal Cozzolino Re: Fite Rossman Family Cemetery Cleanup
Columbia County Youth Bureau: 2013 QYD’s Program Application

- Joe Baker Re: The Big Up

- Cornell Cooperative Extension Program Offerings

- Morris & Assoc iates letter Re: Cost Estimate on Millbrook Bridge Repair

- Columbia County Planning & Economic Development Request for letter of
support for Grant Application

- Richard & Gale Nord Re: Millbrook Bridge proposed project

- Letter from Freeman & Howard, PLLC regarding zoning and the Claverack School
building

- Letter from Foley re: speeding on Route 23.



Resident Sheriff’'s Deputy William Dunspaugh was in attendance at the meeting. He
introduced himself to the Board and residents in attendance. He stated that his duty
assignment for the Sheriff’s Department include the Towns of Claverack and Greenport.

The meeting continued with the Reports of the Board.
Councilman Johnston — Nothing to report at this time.

Councilman Preusser — Councilman Preusser reports that he has spoken with Brett
Holmes, Director of the CYC. He stated that he and Councilwoman Cashen would meet
with Director Holmes soon to discuss the upcoming season’s activities.

He also stated that the renewal of the Town’s general liability and related insurance
policies would be finalized soon.

He then stated that he had been working with the Economic Development Committee
regarding possible changes to the Routes 9H and 23 intersections. He noted that
decision for the February 28, 2013 funding round had been made and this project had
not been selected for consideration.

He also reported on the status of the various bonding activities the Town is currently
considering. It was also mentioned that options for exploring opportunities for solar
energy companies to evaluate the Town’s needs. Additionally, he mentioned meeting
with Tanya Bigelow regarding the Green Grant Program through New York State.

Councilman Weigelt — Councilman Weigelt complimented new clerk Lauren Tamborino-
Bell, who is working with Town Clerk/Tax Collector Mary Hoose.

He then expressed his concerns over the Board following proper procedures regarding
the postings of notices, proposed resolutions and Board activities for people to be
aware of the Board’s activities.

Additionally, he questioned the status of the Town entering into an agreement with
General Code for the codifications of the Local Laws. A discussion ensued with Board
Members, and further discussions on this subject will be held.

He also asked where the Town Attorney, Rob Fitzsimmons was this evening. He requests
Mr. Fitzsimmons be present at future meetings to expedite answers questions the Board
may have at meetings. Supervisor Andrews told him she had contacted Attorney
Fitzsimmons to attend tonight, but he had a conflicting meeting.

Councilman Cashen — Councilwoman Cashen reports she too has been working on the
insurance, as well as the agricultural component for the new zoning plan and updates to
the Town’s website. She reports that a joint meeting of the Town's Planning and Zoning
Boards is tentatively scheduled for prior to the next regularly scheduled ZBA meeting.



Supervisor Andrews — Supervisor Andrews thanked members of the Philmont Fire
Department, with special thanks to Dick Howard for the memorial remembrances of
Chief Vernon Higgins who had recently passed away.

She also noted that the Village of Philmont elections would be held on Tuesday, March
18, 2013.

She reported on the previous evening’s Board of Supervisor’s meeting. She reported the
Board of Supervisor’s voted to oppose the New York State SAFE act, an action she
supported. Additionally, it was reported that the cell phone tax vote was postponed
and the Financial Disclosure form change at the County level was defeated.

She also mentioned the County’s hazard mitigation plan was going through the regular
five (5) year review process. She suggested that Highway Superintendent Lamont join
the Supervisor as the Town of Claverack’s representatives.

She reported that the Town’s personnel policy update is still in progress and she would
be working with John Hoose to complete this.

She continued her report, noting the recent approval of the Big —Up festival to be held
in the Town in August. She also discussed the options the Board was considering
regarding the possible re-financing of its current bonds and financing for the proposed
Millbrook Road project.

She then deferred to Councilman Johnston to discuss a meeting attended by Supervisor
Andrews, Superintendent Lamont and himself to discuss the Town’s participation in the
County’s application for a grant to study the possible consolidation/cost savings
opportunities for several communities’ water departments. This meeting with
representatives of Greenport, Stockport, Valatie and the County was held to discuss a
functional consolidation for water distribution operations. These entities are applying
for a grant to see if any cost savings could be derived by forming a county water
department.

In order to consider this, the first is step is to look at each of the communities and
analyze their current operations. The communities participating would be obligated to
contribute towards the matching funds component of the grant. This grant has a ten
(10) % matching funds component as related to proposed cost savings — for example a
$ 10,000.00 cost savings would require a $1,000.00 matching cost from the Town. Each
participant would contribute at the same percentages as any realized cost saving
measures they would receive.

A discussion was held after a question from the audience and Councilman Weigelt asked
as to why other municipalities within the County are not participating in this study. It
was explained that this study is just beginning, and that other participants may join in as
this endeavor evolves.



At the request of the Supervisor, the Agenda order was changed to accommodate

the legal counsel of the interested property purchaser of the Claverack School property,
Traditions, Inc. and Shari Kline. A discussion was held regarding the proposed change in
the zoning laws in the current residential zone to allow a wholesale business and expand
the “hamlet business” zone with this regard.

In order for this to be accomplished, the master-zoning map would need to be
expanded and a change to the site use plan would need to be undertaken. A public
hearing will need to be held at the Town level, as well as receipt of County Planning
Board approval. Since these actions require changes to zoning law, this presents an
opportunity to incorporate some additional corrections to the new law that have been
identified by the Town’s building department and Planning Board.

Councilman Johnston expressed his concerns in keeping the afore-mentioned issues
separate until each item is ready to go, and to keep the processes moving forward for
the perspective property purchase.

On motion of Councilman Preusser, seconded by Councilman Johnston for the Town
Board to direct Attorney Fitzsimmons to prepare the necessary paperwork for this
project to move forward with regard to the Town’s zoning changes needing to

be completed. Motion carried.

A motion was made by Councilman Johnston, seconded by Councilman Preusser to set a
public hearing on this matter for Thursday, April 11, 2013 prior to the start of the next
regularly scheduled Town Board meeting; carried.

Motion to approve receipt of the January and February 2013 draft financial reports;
motion by Councilman Preusser and seconded by Councilman Johnston; carried.

Motion to approve resolution for grant application along with Greenport, Stockport,
Valatie and Columbia County for the consideration of a functional consolidation for the
water districts; motion by Councilman Preusser, seconded by Councilman Johnston;
carried.

Motion to approve resolution in opposition of the NY SAFE Act; motion by Councilman
Weigelt, seconded by Councilman Johnston; carried.

Motion to approve the Supervisor to sign insurance renewal contract; motion by
Councilman Johnston, seconded by Councilman Preusser; carried.

Motion for the Town Board to accept the 2012 LOSAP points schedule submission from
the Churchtown Fire Protection District; motion made by Councilman Johnston,
seconded by Councilwoman Cashen; carried. Councilman Preusser abstained

The topic of discussion then turned to the Big-Up festival recently approved by the
Town’s Planning Board. This decision has generated much controversy to date.



Supervisor Andrews suggested the Planning Board form a committee to follow this
proposed project to make sure the commitments made by the applicant are adhered to.

Further discussion on this matter asked for the Town’s Building Inspector,
representatives of the Town Board and the Planning Board to be included in the make
up of this Committee.

Motion made by Supervisor Andrews, seconded by Preusser to recommend the Planning
Board to form this committee. Motion carried.

Councilman Johnston expressed his concerns about the impact of this proposed event
on our community. He is worried about all of the details related to this event being
taken care of by the event’s promoters.

Councilwoman Cashen asked that the Planning Board provide monthly reports from the
promoters to the Town Board.

Discussion then turned to the proposed Millbrook Bridge rehabilitation project. This
bridge is considered a “red flag” bridge. The latest proposed costs from the Town’s
engineers are approximately $400,000, to replace this bridge. Utilizing the Town’s own
highway department employees to complete some of the work items may save $50,000
of these proposed costs.

Supervisor Andrews provided a scenario to fund the proposed project as follows:
e $350,000 actual costs for project
e $100,000 from DB highway fund balance
e $250,000 borrowed to finance the balance of the project

She suggested a term for financing of 15 years, depending on the interest rate of this
financing, amount of $250,000.The annual cost for this debt service would be
$22,000.00. She also noted that the 2013 Highway budget did not include the costs of
this project when it was adopted. It was noted that the Capital Improvement line item
of the Highway budget is $95,000 for this year, and the $22,000 is a significant impact
on this line item.

Highway Superintendent Lamont stated that this project would result in a bridge being
constructed with no weight limits. This project would also reduce the number of cars
utilizing the Town Garage’s access road as a short cut. He also suggested taking the full
cost of the project from the DB Highway’s fund balance.

Councilman Johnston stated that this bridge is a town asset and the Town has an
obligation to maintain this bridge as the benefits to all outweigh the costs. The safety of
all members of the community is paramount.

Further discussion was held on the type of replacement bridge would be constructed. It
was stated that it would be a “steel arc “bridge. The Town will need to get permission



from the two (2) eastern property owners to complete this project. Superintendent
Lamont stated that core borings would need to be done sooner than later, as we would
lose the construction period window for this year to complete this project by September
or October of this year. The due diligence for this project needs to be prioritized for the
next Board meeting. Further discussion will be held on this.

The discussion then turned to the General Code proposal to codify the Town’s local
laws. The proposal for the initial preparations is $1,800, with an annual maintenance fee
of $500.00. It was decided to table further discussion for a month for more information
to be gathered.

Discussion continued with the topic of changes/increasing the hours for the part time
court clerk. This issue will also be re-visited at a later time.

Public Comments:

Further discussion was held on the rehabilitation of the Millbrook Bridge. A member of
the public asked about the outstanding bonds for the Highway Garage bonds.

The Board members replied that approximately $820,000 in principal balance is
outstanding and seven (7) years in term, and that re-financing/re-negotiating these
bonds, as well as exploring alternative banks to reduce the current interest rate on
these bonds is being explored.

A member of the public asked if the Millbrook Bridge might be reviewed for possible
designation as a walking bridge or for historic designation. The Board once again re-
iterated that public safety concerns are their highest priority.

The next Board workshop meeting will be held on Tuesday, March 26, 2013.

With there being no further business before them, the Board then began the bill
approval process. The following abstracts were presented for payment:

General A Fund bills, totaling $18,822.68 were audited and ordered paid from their
accounts.

General B Fund bills, totaling $3,031.34, were audited and ordered paid from their
accounts.

There were no Highway DA bills this month.

Highway DB bills, totaling $20,479.06, were audited and ordered paid from their
accounts.

Water District A bills, totaling $6,188.06, were audited and ordered paid from the
account.



There being no further business to be brought before the board, on motion by
Councilwoman Cashen, seconded by Councilman Johnston, the meeting adjourned at
9:06 p.m.

Date:

Supervisor:

Councilman Weigelt:

Councilman Johnston:

Councilman Preusser:

Councilman Cashen:

Clerk Pro-Tem:




